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About UCSF 



Current State: Org Chart 

	



Problem Statement 

Annual Shredding 
Å 2.4 millions pounds 
Å $250,000 
Key issues 
Å Parnassus neighbors 
Å Landfill diversion 



Objectives 

ÅExamine Current State 

Å Multiple Vendors 

 

ÅEvaluate 3 Alternatives 

1. Outsourced consolidated contract 

2. In-house shredding 

3. Hybrid 

 

ÅDecision Analysis & Recommendation 



Current State: Process 

	



Current State: Vendors 



Current State: Demand  

2.4 million pounds annually (2011) 

Å99% from Medical Center 

Å800 bin locations 

Å3000 bins emptied per month 
 

Demand Scenarios 
 

 

 

 

 Includes: Impact of Digitizing & Demographic Shifts 

 

 

 

 

 

Low Medium High  

1,200,000 lbs 2,400,000 lbs 3,000,000 lbs 
 



Option 1:  

Consolidated Contract 

	


